BAWDEN

Town of Bowden - Regular Council Meeting
AGENDA

A Regular Council Meeting of the Town of Bowden
to be held in Council Chambers, at 2101 — 20 Avenue, Bowden,
on Monday 12 August 2024, at 7:00pm.

1. CALL TO ORDER

2. ADDITIONS / DELETIONS TO THE AGENDA & ADOPTION OF THE AGENDA

3. ADOPTION OF PREVIOUS MINUTES
July 22, 2024, Regular Council Meeting.

4. PUBLIC HEARING
None scheduled.

5. DELEGATION
5.a Rural Connect — Presentation on High-Speed Fibre Optic Project

6. BUSINESS ARISING FROM PREVIOUS MINUTES
6.a Bowden Hotel.
6.b Fortis Additional Street Lights
6.c SRDRWC — Summary of all Agreements
6.d Council Resolutions Summary
6.e Key Dates.

7. BYLAWS & POLICIES
No agenda item submitted

8. NEW BUSINESS
8.a Municipal Indicators
8.b Fire Hall Siren
8.c Community Registration Night
8.d Sale of Property by Public Auction (Terms & Conditions)
8.e CAEP Membership Satisfaction Survey
8.f ATCO Gas Distribution Franchise Agreement
8.g Alberta Environment Waterworks System Inspection Report
8.h SRDRWC Joint Planning Commission Strategy

9. FINANCIAL

9.a Canada Community Building Fund (2024 allocation).

9.b ATB Bank Signing Athority
9.c Red Deer County Intermunicipal Recreation & Culture Grants

10. CORRESPONDENCE
No correspondence item submitted

11. REPORTS

11.a CAO’s Report.
11.b Council Committee Reports.
11.c Society & Other Reports.
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12. CLOSED SESSION OF COUNCIL (“in camera”)
12.a Financial Matters (Confidential).
This closed meeting of Council is permitted by section 197 of the MGA.
An exception to disclose under Division 2 of Part 1 of the Freedom of Information and Protection of
Privacy Act, RSA2000, Chapter F-25 (as amended over time) therefore applies on the basis of:
Section 27 “deemed to be privileged information”.

13. MEETING ADJOURNMENT
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Town of Bowden — Regular Council Meeting
held on Tuesday 22 July 2024
at Town of Bowden Council Chambers.

MINUTES (unapproved)

. CALL TO ORDER

Mayor Robb Stuart called the meeting to order at 7:00pm.

PRESENT Mayor Robb Stuart (Chair)
Councillor Paul Webb
Councillor Deb Coombes
Councillor Randy Brown
Councillor Marie Flowers
Councillor Sandy Gamble
Councillor Wayne Milaney

ADMINISTRATION CAO Arno Glover

. ADDITIONS / DELETIONS TO THE AGENDA & ADOPTION OF THE AGENDA

Motion 2.a
Moved by Councillor Randy Brown that Council adopts the agenda as amended.

Note: amended as follows:

Agenda item 8.e Meeting with MLA Devin Dreeshen
MOTION CARRIED UNANIMOUSLY

. ADOPTION OF PREVIOUS MINUTES

Motion 3.a.
Moved by Councillor Sandy Gamble that Council adopts the minutes for the Regular Council Meeting

of July 8, 2024, as presented.
MOTION CARRIED UNANIMOUSLY

. PUBLIC HEARING

There were no public hearings.

. DELEGATION

There was no delegation.

. BUSINESS ARISING FROM PREVIOUS MINUTES

Agenda item 6.a Bowden Hotel
There was no further update on matters regarding the Bowden Hotel.

Agenda item 6.b Fortis Streetlights
Administration stated to Council that Fortis had scheduled an onsite engineering study for the 4

streetlights on 21t Street.
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Agenda item 6.c VALO Fibre Optic Network

6.c.i
Administration provided Council with an update on the meeting held with the CAO of the Village of

Delburne the purpose of which was to understand how they reached the decision to partner with Rural
Connect for them to become part of a Municipally Controlled Corporation (MCC).

6.c.ii
Administration stated that representatives from Rural Connect will present to Council as a delegation

at the RCM of August 12, 2024.

6.c.iii
Administration provided Council with details of the Lagoon Lease Agreement with SRDRWC dated
January 12, 2012.

Motion 6.a
Moved by Councillor Deb Coombes that Council accepts as information agenda items 6.a, 6.b and 6.c.

MOTION CARRIED UNANIMOUSLY

Agenda item 6.d Land Annexation Negotiation Report
With reference to the proposed annexation of land from Red Deer County (land north of Bowden)
Council received a copy, for approval, of a Negotiation Report, a document that reflects the outcome

of the negotiations to date.

This is to satisfy the provisions contained with Division 6 of the MGA which sets out the requirements
for Land Annexation and in particular section 118(2) of the MGA which states:

Section 118(2) The report must be signed by the initiating municipal authority and by the municipal
authorities from which the land is to be annexed that are prepared to sign and must include a
certificate by the initiating municipal authority stating that the report accurately reflects the results of

the negotiations.

Motion 6.b
Moved by Councillor Marie Flowers that Council approves the Negotiation Report as presented as
being an accurate reflection of the result of the Land Annexation negotiations and that Council wishes

the Land Annexation process to proceed to the next stage
MOTION CARRIED UNANIMOUSLY

Agenda item 6.e Alberta Municipalities (update on Bill 20)
Administration provided Council with information reference Alberta Government Bill 20.

A copy of the latest (draft) ABmunis working document was provided to Council for review.

Motion 6.c
Moved by Councillor Deb Coombes that Council accepts as information agenda item 6.e.

MOTION CARRIED UNANIMOUSLY

Agenda item 6.f Correspondence regarding Capital Investment
Administration provided Council with a copy of correspondence dated July 8, 2024, received Assistant
Deputy Minister of Municipal Affair, Ethan Bayne reference the Local Government Fiscal Framework

program.
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Motion 6.d
Moved by Councillor Wayne Milaney Council accepts as information agenda item 6.1.

MOTION CARRIED UNANIMOUSLY

Agenda item 6.g Council Resolutions Requiring Follow Up Action
Administration provided Council with a summary of Council resolutions that remain as work in
progress / ongoing.

Agenda item 6.h Key Dates
Administration provided Council with forthcoming key dates.

Motion 6.e
Moved by Councillor Sandy Gamble that Council accepts as information agenda items 6.g and 6.h.

MOTION CARRIED UNANIMOUSLY

. BYLAWS & POLICIES

Agenda item 7.a Advertising Bylaw 06 / 2024
Administration submitted to Council the first draft of Revised Advertising Bylaw 06 / 2024.

Administration reviewed the content and wording of Advertising Bylaw 10 / 2021 and submitted a
revision to that bylaw based on:

e recent procedural matters,

e comparison made to other municipal bylaws (Town of Innisfail and Town of Cochrane),

e recommendations made by the Town'’s lawyer.

Motion 7.a
Moved by Councillor Marie Flowers that Council gives first reading to Revised Advertising Bylaw 06 /

2024.
MOTION CARRIED UNANIMOUSLY

. NEW BUSINESS

Agenda item 8.a Designated Officers

Administration provided Council with information on:
o Designated Officer Bylaw 04 / 2020,
e Municipal Emergency Management Bylaw 03 / 2020,
e Emergency Management.

Motion 8.a
Moved by Councillor Deb Coombes that Council accepts as information agenda item 8.a.

MOTION CARRIED UNANIMOUSLY

Agenda item 8.b Alberta Municipalities Convention & Trade Show - Registration
Administration provided Council with information regarding preconvention sessions at the Alberta
Municipalities 2024 Convention and Trade Show.

Administration requested that Council confirms numbers wishing to attend these sessions.

Registration for these sessions will be made as follows:
e Council’s Role in Land Use and Development Councillors Coombes & Webb
e Council’s Role in Public Engagement Councillors Flowers & Gamble
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In addition, the Host City Reception will be attended by all elected officials and the CAO.

Agenda item 8.c ATB Bank Signing Authority
Administration submitted documents to Council pertaining to amendments to be made to ATB Bank

authorised signatories.

Agenda item 8.d Burn Pit
Administration updated Council on proposed amendments to the Burn Pit opening times and operating

procedures.

Agenda item 8.e Meeting with MLA Devin Dreeshen
In response to correspondence received from MLA Devin Dreeshen after some discussion Council

agreed that no further follow up action was required.

Motion 8.a
Moved by Councillor Marie Fiowers that Council accepts the submitted items of New Business as

information.
MOTION CARRIED UNANIMOUSLY

. FINANCIAL

Agenda item 9.a Operating Income and Expenditure Report YTD 2024
Administration presented the year-to-date financial operating report to Council.

Administration was requested to provide further clarification on matters raised during the discussions.

Motion 9.a
Moved by Councillor Paul Webb that Council accepts the Operating Income and Expenditure Report

as presented.
MOTION CARRIED UNANIMOUSLY

Agenda item 9.b MSI/ LGFF Funds Statement Report
Administration provided Council with a statement on the funds available for future infrastructure

projects.

Motion 9.b
Moved by Councillor Deb Coombes that Council accepts the MSI / LGFF financial statement as

information.
MOTION CARRIED UNANIMOUSLY

Agenda item 9.c Pumphouse / Reservoir Additional Capital Projects
Administration submitted to Council a Business Case Study requesting additional capital expenditure

on Pumphouse projects during 2024.

Motion 9.c
Moved by Councillor Deb Coombes that Council approves the capital project proposal as per the
submitted Business Case Form for additional Pumphouse capital expenditure projects.

MOTION CARRIED UNANIMOUSLY
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10.CORRESPONDENCE
Agenda item 10.a Red Deer County Protective Services May Enforcement Contract

Motion 10.a moved by Councillor Randy Brown that Council accepts the submitted item of

correspondence as information.
MOTION CARRIED UNANIMOUSLY

11.REPORTS
Agenda item 11.a CAO’s Report
CAO Arno Glover provided Council with an overview of the items included within the CAQ’s report.

During general discussions CAO Arno Glover stated that the Arena was in the process of having the
faulty security alarm system updated. This would include the addition of security video cameras.

Council stated that all Town buildings must be fitted with a security access alarm. Administration is
therefore to install an alarm system in the FCSS building.

Motion 11.a
Moved by Councillor Paul Webb that Council accepts the submitted CAO report as information.

MOTION CARRIED UNANIMOUSLY

Agenda item 11.b Council Committee Reports
There were no Council Committee reports submitted.

Agenda item 11.c Society & Other Reports
There were no Society & Other Report submitted.

12.MEETING ADJOURNMENT

Motion 12.a
Moved by Councillor Marie Flowers 9:30 p.m. to adjourn the meeting.

MOTION CARRIED UNANIMOUSLY

Meeting Adjourned

Minutes signed by:

Mayor CAO
Robb Stuart Arno Glover

Town of Bowden Regular Council Meeting Minutes 22 July 2024




BV?’W D E N Delegations O{}ng 8

Regular Council Meeting: August 12, 2024. Agenda Item: 5.a

Prepared by: Arno Glover Approved by:

Report Type: Information Attachment(s):
5.a

Rick DeZutter — Vice President, Operations, Rural Connect

The presentation to Council by Rural Connect is to provide information on the Connect model and will allow
Council to receive information and raise questions concerning the Fibre Optic project.

This will be an information sharing meeting with no commitment and no requirement at this point in time to
commit to any future course of action.

Rural Connect may request that Council approve an agreement to conduct a Town survey with the
objective of conducting a business case / feasibility study to determine potential uptake for the broadband
project.

The cost of this study to the Town has been quoted by Rural Connect as being $7,000.00.

Suggested Motion:
Motion by Councilior that Council accepts the Rural Connect presentation as

information.

or,

Motion by Councillor that Council instructs Administrationto ..............
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Regular Council Meeting: Aug 12, 2024. Agenda ltem:6.a/6.b/6.c

Prepared by: Arno Glover Approved by: n/a

Report Type: RFD Attachment(s):
1 Schedule A Lagoon Lease Agreement
2 Real Estate Purchase Contract (parcel sketch)

Matters arising from past minutes (updated text in red).
Content:

6.a Bowden Hotel
There are no further updates at this time.

6.b Fortis — Additional Street Lights (for information only)
Reference motions 6.a & 6.b made in the RCM of June 25, 2024, that Administration proceeds with the

installation of streetlights on 215t Street and that Administration requests a street light audit.

A design specialist from Fortis Alberta will be in Town on August 14" to conduct the engineering survey
required for the installation of the 4 streetlights on 215t Street.

6.c SRDRWC — Summary of all Agreements (for information only)

Reference the information provided to Council in the RCM of July 22 regarding access right of ways
and agreements with SRDRWC the following provides a brief summary of all of the agreements
currently in place between SRDRWC and the Town of Bowden.

6.c.(i) Lagoon Lease Agreement (2012)
This agreement provides a 99-year lease on 65 acres of land on a quarter section west of the CP rail

tracks. (Meridian 5 Range 1 Township 34 Section 14).

Section 1.02 of the Lagoon Lease Agreement refers to an area of “approximately 65 acres as more
particularly shown as the shaded area on Schedule A”.

Schedule A is attached — the area of the lease is highlighted in yellow.

6.c.(ii) Real Estate Purchase Contract (2012)
This agreement transferred 1 acre of land (by sale) for the construction of the south lift station.

The purchased land is shown on the attached Parcel Ownership Sketch as the area with a red outline.

6.c.(iii) Health & Safety & Environmental Agreement (2019)
This agreement sets out a Competency Assurance Agreement with regard to health & safety
requirements for Town employees contracted to SRDRWC under the Operating Agreement.

6.c.(iv) Operating Agreement (2023)
This agreement (expiring on December 31, 2026) requires the Town to provide operating, maintenance
and related services to allow for the “continuous operation of the pipeline”.
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Regular Council Meeting: August 12, 2024. | Agenda Item:6.d/6.e

Prepared by: Arno Glover Approved by: n/a

Report Type: Information Attachment(s):
1 Council Resolutions — Follow Up Actions

2 MVRWSC Golf Tournament

Matters arising from past minutes (updated text in red).
Content:

6.d Council Resolutions Requiring Follow Up Action (for information only)
A summary of past Council resolutions that require follow up action is attached.

These resolutions date back to September 2022 (Bowden Hotel).

As stated in the RCM of July 8, 2024, Administration will remove all actioned items to provide Council
with a summary of only those resolutions that are outstanding or that require further follow-up action.

Administration submits the revised document for Council to review.

6.e Key Dates (for information only)
August 26 Regular Council Meeting (7:00pm Council Chambers)
August 29 MVRWSC Annual Golf Tournament (1:30pm Bowden Hi-Way Golf Course)

September 25 — 27 Alberta Municipalities Convention & Trade Show (Westerner Park)

Recommended Motion:
Motion by Councilior that Council accepts all agenda items of Business Arising as

information.
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B%W D E N New Business (1) meet

Regular Council Meeting: Aug 12, 2024. | Agenda ltem: 8.a

Prepared by: Arno Glover Approved by: n/a

Report Type: RFD Attachment(s):
1 Alberta Municipal Affairs Letter dated July 8, 2024.

2 Municipal Indicators 2023
3 Municipal Indicators A Guide to Results.

Content:
8.a Municipal Indicators

8.a.(i) Background

Alberta Municipal Affairs reports performance measures that identifies the percentage of municipalities
deemed to “not face potential long term viability challenges based on their financial and governance
indicators”. This performance measure is used as a benchmark for measuring the ministry’s efforts to
ensure Albertans live in viable municipalities and communities with responsible, collaborative and

accountable local governments.
The performance measure is based on analysis of 13 municipal indicators. Each of the 13 municipal

indicators has a defined benchmark. A municipality is ‘not deemed to face potential long term viability
challenges’ as long as it does not flag a critical indicator or three or more non-critical indicators.

The Town of Bowden did not meet the threshold for one indicator for the 2023 financial year.

A response to Municipal Affairs is required to provide feedback or explanatory information on the
Investment in Infrastructure indicator.

The Investment in Infrastructure indicator is measured as the total cost of annual additions to tangible
capital assets relative to the annual amortization (depreciation) on all tangible capital assets measured
as a five-year average.

In order to have a ratio greater than 1.0 the Town must replace its existing tangible capital assets and
invest in new assets and infrastructure at a rate exceeding the wear or obsolescence of its existence

assets.

This matter was brought to the attention of Council during the RCM of April 22, 2024, when the 2022
Municipal Indicators were provided to Council.

Administration stated:
The Town of Bowden ratio 0.72 (for 2022) falls short of the municipal minimum standard of 1.0.
A comparative review with neighbouring municipalities reveals an average ratio of 1.82.

A comparative with other Towns in Alberta (Towns with a population of less than 5000) reveals an
average ratio of 1.94.
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BV?)W D E N New Business (1)

Administration will:
e reach out to Municipal Affairs and seek further guidance on what measures can be taken to
avoid future LGFF project eligibility restrictions.
e continue to review capital projects needs and asset replacement requirements as an ongoing
part of the Town’s asset management program.

Future operating and capital budgets (and funding sources) may have to reflect a change in policy and
strategic direction that provides for a significant increase in investment in core infrastructure (roads,
water, wastewater, and stormwater systems).

This matter has also received Council attention in recent months due to correspondence received from
Ethan Bayne, Assistant Deputy Minister, Municipal Affairs with regard to future LGFF funding.

The letter dated July 8, 2024, is attached for Council attention (originally submitted to Council during
the RCM of July 22, 2024).

8.a.(ii) Response
The following is the proposed response by Administration to Municipal Affairs.

“The Town has completed all the requisite training for asset management and has implemented an
asset management program. In addition, the Town of Bowden has been in correspondence with Ethan
Bayne, Assistant Deputy Minister, Municipal Affairs with regard to LGFF funding and future investment
in capital projects. The Assistant Deputy Minister notes that capital investment project expenditures
within the Town of Bowden have increased significantly and that this is a positive change. Town
Administration will continue to prepare future capital budgets that provide for investment in core
infrastructure (roads, water, wastewater, and stormwater systems)”.

This response once submitted will be made public on the Municipal Indicators web site.

8.a.(iii) Council Motion

A statement has to be provided to Municipal Affairs providing confirmation that the response has been
“reviewed for accuracy” (by Council) and that the results of the performance indicators have been
shared with Council.

Recommended Motion:
Motion by Councillor that Council accepts the Municipal Indicators Report as

presented and that the response to be submitted by Administration to Municipal Affairs regarding the
Investment in Infrastructure indicator is approved as drafted and presented in agenda item 8.a.(ii).
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Assistant Deputy Minister

. . Municipal Assessment and Grants
AW—. Mun IC'paI Affairs 15' Floor, Commerce Place

10155 - 102 Street
Edmonton, Alberta, Canada T5) 4L4
Telephone 780-427-9660

AR115511

July 8, 2024

Rudy Friesen

Chief Administrative Officer
Town of Bowden

PO Box 338

Bowden AB TOM 0KO

Dear Mr. Friesen:

Thank you for your May 17, 2024 letter sharing information on asset management
initiatives in the Town of Bowden and seeking clarification on project eligibility
restrictions under the capital component of the Local Government Fiscal Framework
(LGFF) program. | also appreciated our meeting on June 27 to further discuss these

issues.

LGFF project eligibility restrictions were introduced to assist those municipalities with
infrastructure management challenges to prioritize critical infrastructure before these
challenges become a threat to the municipality’s viability. They were developed with
extensive input and general consensus from Alberta Municipalities and Rural
Municipalities of Alberta. The process for applying restrictions is outlined in the LGFF
Capital Program Guidelines and was presented at the LGFF webinars Municipal Affairs
(MA) offered to municipal staff in February 2024 as part of the LGFF program roll out.

We make every effort to communicate program changes; however, | understand that
there is always room for improvement and that certain elements of a new program may
be missed, especially in the early stages of the program roll out. In addition, while this
was not the case this year, in future years the project eligibility restriction warning will be
provided in fall, so that municipalities have time to adjust their capital spending before
their fiscal year ends in December. The warning process was delayed this year due to it
being the LGFF implementation year. ’

Under the Municipal Sustainability Initiative (MSI), municipalities had the year of the
allocation plus five subsequent years to spend the allocated capital funds, and the
flexibility to accumulate funding for larger infrastructure projects remains the same
under the LGFF. | appreciate that this particular program design element may

Classification: Protected A
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sometimes result in years with low infrastructure spending; however, both the
Investment in Infrastructure ratio and the Capital Grants as Percentage of Investment in
Infrastructure ratio are measured as a five year average, and a municipality must trigger
both ratios for four consecutive years for project eligibility restrictions to be placed. This
methodology was chosen in consideration of capital spending patterns, which can vary
significantly from year to year, with periods of lower spending possible in anticipation of
future investments.

You mentioned that capital spending in Bowden had slowed down due to the pandemic
and the subsequent supply chain and cost escalation issues but has picked up since
2023, and will be managed in line with the town’s newly implemented asset
management program. This change is noticeable when almost $727,000 in capital
assets the town added in 2023 is compared to capital asset additions from three prior
years, which averaged about $276,000 annually. This is a positive change.

Based on the 2023 Statement of Funding and Expenditures, the Town of Bowden had
$1,026,556 in unspent MSI capital funds as of December 31, 2023. While these funds
must be used before any available LGFF funding, they are not subject to eligibility
restrictions that would limit the town to core infrastructure projects. Applying available
MSI funds toward capital asset additions could also improve the two measures that are
used to determine whether restrictions are placed. | understand based on our
discussion that the Town will likely be in a much better position with respect to these
indicators once your remaining MSI funds have been spent.

Thank you again for raising these questions, and for providing additional context to help
Municipal Affairs better understand the Town of Bowden’s infrastructure situation and
future capital plans. | wish the Town great success in completing its planned
infrastructure investments, and | wish you all the best in your future role.

Sincerely,
s/%
Ethan Bayne
Assistant Deputy Minister

Classification: Protected A
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Municipal Indicators

Find out more about how each municipal indicator is calculated
and what the results mean

]
g
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Each indicator is intended to measure a specific aspect of the municipality’s governance, finances, or community.

Each indicator has a defined benchmark. The benchmarks established by Municipal Affairs for each indicator are
rules of thumb that provide a general indication of acceptable risk; however, a municipality may have unique
circumstances or alternative strategies that justify a different result. Should a municipality flag an indicator,
Municipal Affairs allows stakeholders to provide an explanation as to result. This explanation is then published
next to the indicator result on the Municipal Indicators’ Dashboard.

Indicator and
Description

Expected Result

What It Means

Suggested Follow Up
for Exceptions

1 - Audit Outcome

An audit report in the
municipality’s audited
annual financial
statements.

2 - Ministry Intervention

Interventions authorized
by the Minister of
Municipal Affairs in
accordance with the
Municipal Government
Act, such as a viability
review, or where
directives were issued
pursuant to an inspection.

The audit report does not
identify a going concem
risk or denial of opinion.

The municipality was not
the subject of a Municipal
Affairs intervention.

The municipal auditor
was able to complete the
audit and express an
opinion and did not
identify a specific concem
about the ability of the
municipality to meet its
financial obligations.

Municipal Affairs is not
undertaking a formal
intervention with respect
to the municipality. The
Minister typically
intervenes only when
requested by a council or
through a petition, and
only issues directives in
cases where significant
concerns are evident.

Foliow auditor
recommendations to
resolve denial of opinion
issues. Consider
obtaining professional
financial consulting
senvices or requesting a
viability review to address
going concern issues.

Complete Minister-
directed processes and
actions.

See the indicator results at alberta.ca/municipal-indicators.aspx
©2022 Government of Aberta | Published: October 2022
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Indicator and
Description

Expected Result

What It Means

Suggested Follow Up
for Exceptions

3 - Tax Base Balance

The proportion of the total
municipal tax revenue
generated by residential
and farmland tax base,
regardless of whether it is
municipal property taxes,
special taxes, or local
improvement taxes.

4 - Tax Collection Rate

The ability ofthe
municipality to collect
own-source revenues,
including property taxes,
special taxes, local
improvement taxes, and
grants-in-place-of-taxes.

5 - Population Change

The change in population
of the municipality over
the past ten years based
on the Municipal Affairs
Population List.

The municipality’s
residential and farmland
tax revenue accounts for
no more than 95 per cent
of its total tax revenue.
Summer Villages are
excluded from this
indicator to better reflect
their geographical and
economic conditions.

The municipality collects
at least 90 per cent of the
municipal taxes (e.g.
property taxes, special
taxes) levied in any year.

The population has not
declined by more than 20
per cent over a ten-year
period. Summer Villages
are excluded from this
measure because ofthe
small permanent
population.

The municipality can rely
in some measure on its
non-residential tax base
to generate a portion of
its tax revenues. These
properties are typically
taxed at a higher rate
than residential and
farmland properties.

The municipality is able to
collect its tax revenues
and use those funds to
meet budgeted
commitments and
requisitioning obligations.

The population of the
municipality is stable or
growing.

Ensure taxes on
residential and farmland
properties are sufficient to
meet budgeted
expenditure
requirements.

Review tax collection and
recovery policies and
processes.

Consider how senvices
and infrastructure can be
scaled down to
accommodate reduced
demands.

See the indicator results at alberta.ca/municipal-indicators.aspx
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Indicator and
Description

Expected Result

What It Means

Suggested Follow Up
for Exceptions

6 - Current Ratio

The ratio of current
assets (cash, temporary
investments, accounts
receivable) to current
liabilities (accounts
payable, temporary
borrowings, current
repay ment obligations on
long-term borrowings).

7 - Accumulated
Surplus/Deficit

The total assets ofthe
municipality net of total
debt, excluding equity in
tangible capital assets
(tangible capital property
less debts related to
tangible capital property).

8 - On-Time Financial
Reporting

Whether the municipality
successfully submitted its
completed annual
financial statements and
financial information
return to Municipal Affairs
by the legislated due
date.

The ratio of current
assets to current liabilities
is greater than one. This
indicator is not ty pically
measured if the
municipality’s total assets
exceed current assets by
a factor of two or more,
as these municipalities
typically have significant
financial resources
including long-term
investments, but manage
with minimal current
assets.

The municipality has a
positive (above zero)
surplus.

An accumulated deficit is
a violation of Section 244
of the Municipal
Government Act.
Municipalities in a deficit
position are required to
recover the shortfall in
the next year.

The municipality’s
financial statements and
financial information
return for the preceding
calendar year are
received by Municipal
Affairs no later than May
1st or the approved
extension date.

The municipality is able to
pay for its current

financial obligations using
cash or near-cash assets.

The municipality has
more operational assets
than liabilities, which
generally provides the
municipality with cash
flow to meet ongoing
obligations and manage
through lean periods of
the year where costs may
exceed revenues.

The municipality is
preparing its audited
financial reports on a
timely basis. Financial
reporting is an important
aspect of municipal
accountability to its
residents and
businesses.

Consider increasing
revenues or reducing
costs to provide
additional working capital.

Consider increasing
revenues or reducing
costs to provide
additional surplus and
maintain working capital.

Consider additional
resources to complete
year-end accounting on a
timely basis.

See the indicator results at alberta.ca/municipal-indicators.aspx
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Indicator and
Description

Expected Result

What It Means

Suggested Follow Up
for Exceptions

9 - Debt to Revenue
Percentage

The total amount of
municipal borrowings,
including long term
capital leases, as a
percentage of total
municipal revenues.

10 - Debt Service to
Revenue Percentage

The total cost of making
scheduled repay ments
(including interest) on
borrowings as a
percentage of total
municipal revenues.

11 - Investment In
Infrastructure

The total cost of annual
additions (through
purchases or
construction) to tangible
capital assets (vehicles,
equipment, buildings,
roads, utility
infrastructure, land)
relative to the annual
amortization
(depreciation) on all
tangible capital assets -
measured as a five year
average.

The municipality’s total
borrowings represent less
than 120 per cent (160
per cent for municipalities
with a higher regulated
debt limit) of its total
revenue.

The municipality’s total
costs for borrowing
repayments do not
exceed 20 percent (28
per cent for municipalities
with a higher regulated
debt limit) of its total
revenue.

The municipality's
average capital additions
exceed the average
amortization
(depreciation).

The municipality has
maintained reasonable
levels of borrowing debt.

The municipality has
assumed a reasonable
level of borrowing
repayment obligations.

The municipality is
replacing its existing
tangible capital assets
and investing in new
assets and infrastructure
at a rate exceeding the
estimated wear or
obsolescence of its
existing assets.

This measure does not
account for the effects of
inflation; typically,
replacement costs for
new assets exceed the
historic cost of existing
assets.

Review anticipated
funding sources for debt
repayments to ensure
borrowing commitments
can be met.

The municipality has
assumed a reasonable
level of borrowing
repay ment obligations.

Review asset
replacement activities
over past years and
anticipated capital
additions in future years
to ensure average annual
additions exceed average
annual amortization.
Consider conducting a
study of municipal
infrastructure to ensure
that future senvice
requirements can be met.

See the indicator results at alberta.ca/municipal-indicators.aspx

©2022 Government of Aberta | Published: October 2022
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Indicator and
Description

Expected Result

What It Means

Suggested Follow Up
for Exceptions

12 - Infrastructure Age

The net book value of
tangible capital assets as
a percentage of the total
original costs. Net book
value is the original
purchase cost less
amortization
(depreciation).

13 - Interestin
Municipal Office

The number of
candidates running in a
municipal election relative
to the total number of
councillor positions up for
election.

The net book value of the
municipality’s tangible
capital assets is greater
than 40 per cent of the
original cost.

The number of
candidates exceeded the
number of councillor
positions.

The municipality is
replacing existing assets
on a regular basis. Ifthe
municipality is adding
new services or
expanding facilities and
infrastructure, it would be
expected that the ratio
would be higher than 40
per cent.

The ratio of candidates to
total council positions
measures the willingness
of electors to run for
municipal office.

Consider conducting a
study of municipal
infrastructure to ensure
that future senice
requirements can be met.

Consider increased focus
on community
engagement.

See the indicator results at alberta.ca/municipal-indicators.aspx
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B%W D E N New Business (2)

Regular Council Meeting: Aug 12, 2024. | Agenda Iltem: 8.b

Prepared by: Arno Glover Approved by: n/a

Report Type: RFD Attachment(s):
Content:

8.b Fire Hall Siren

8.b.(i) Request
Administration has received a request from a resident requesting to cease the midday fire hall siren.

8.b.(ii) Background
Research on the internet suggests that these sirens were installed in the 1950's & 1960’s as a means

of:
e civil defence sirens,
e a primary alert system to summons fire crews to the fire station.

By the mid 1960’s there were approximately 1700 sirens in Alberta.

Bowden installed its siren in 1952.

8.b.(iii) Current Situation
Mike Feduniw (Battalion Chief, Station 7, Bowden) has confirmed that the siren today has no practical
use. “The only scenario might be to use the siren if there was a tornado alert”.

The extended use of mobile phones and “apps” ensures that most cell phone users receive alerts for
abnormal weather conditions (extreme heat / cold temperatures, thunderstorms and tornados).

Additionally, there is the question as to whether residents would know how to react to the siren if the
siren was sounded outside the noon hour call. Most residents would be unsure as to what exactly
action to take and how to respond.

There is no documented procedure concerning this.

8.b.(iv) Consideration
Administration requests that Council consider whether the practice of sounding the siren each day is

necessary.

Options may include:
i.  do nothing and continue with the present-day practice of sounding the siren each day at noon,
ii. request permission from the RDC Fire Chief to decommission the siren,
ii.  keep the siren but restrict the noon alarm for testing purposes only on say the first day of every
month thereby reducing the nuisance factor.
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Suggested Motions:
Motion by Councillor that Council accepts agenda item 8.b as information, take no
further action and continue with the present-day practice of sounding the siren each day at noon,

or,

Motion by Councillor that Council instruct Administration to request p